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COMPANY'S MISSION, OBJECTIVES & GOALS

Objectives Goals

All of your co-parenting To have an uncomplicated
communication platform

Mission
We help families living

communication on a single

separately thrive. platform. between parents.
To be considered an official
Our Values record and to be certified
ourC e Thrive Together for use use as evidence.
fomily e Put Families First . .
wizard e  Champion Inclusion To be interoperable with

the majority of the

e Live with Inteqgrit ) )
grity informational resources



«%&,  PRODUCT/SERVICE SUMMARY

wizard

Calendar - A clear view of family plans.
Message Board - More than standard email or texting.

Journal - A virtual diary and family album rolled into one

powerful tool.

Expense Log - A simpler way to manage shared expenses.

Info Bank - Your important family information, all in one

place.

Mobile Apps - Your family information at your fingertips.

Shareable with

Co-parents

Children

Family members

Practitioners




UPCOMING SERVICES

X

Dr. Notes &
Prescriptions

3ok

Integrations
w/calendars

&

Share w/other
parent

Add Dr. Notes and
Prescriptions to each
child's profile

Integrate with your
Google, Apple or
Outlook Calendar

Communicate activities
and important
information from
appointments
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S.W.0.T ANALYSIS

Strengths
Desktop & App (I0S, Android) Weakness
All in one communication platform Not as well known
Tone Meter One parent will use it but not the other
Court Recognized Dates are European formated
Reduce Conflict Bad Reviews

Opportunities Threats
Grow into an app for any parent O T Other Parenting Apps
Additional features for address book Cost vs Free versions
(checkbox for active or inactive Dr/Teachers) Lack of privacy
Updated features for school schedules HIPAA Violations

Tab for medical documentation

Integration w/other calendars C
our <
family
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AT o el

A typical user would be a busy parent who needs to track appointments, communicate with another parent
who is also busy or a co-parent, tally expenses, track children’s schedules, teachers contact information,
compliance and non-compliance, health records, share information and photos about the children's days and

more.

hi
Psychographic Demographics

Single Parents

Divorced
Parents of chronically ill children

e  Family-oriented

. . Parents
° Active families .

. Family law
° Caretakers/nannies .
Divorce

[ ]
[ ]

Middle to upper class
College graduates
25 to 45 years old

our | '
fornly TARGET MARKET ANALYSIS



MARKETING OBJECTIVES

Empower Parents Make family life easier
For nearly 20 years, OFW has e  Parents
been working with co-parents to e  Grandparents
create a platform tailored to e C(aregivers
their unique needs. e  Support Teams

Conflict free co-parenting

Increase communication Attorneys, mediators, and other

family law professionals are
using OFW Practitioner
Accounts to better manage
client relationships.

Powerful tools document your
parenting time, reimbursement
requests, payments, exchanges, and
more.
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Products/Services

Child 1 Child 2 Paren

Description 9

e P.T. Exercises 2/12/2021
1 R g e Dr. Visit Notes 6/3/2020
® Prescriptions 5/12/2019

Open Trade/Swap Request

oool 3
ooo
Qoo P

"Keep all your Dr. notes and

k= T
prescriptions in one place for
"Would you like to add that your child's cohesive care."
appointment to your personal

calendar?" €
foml(gy



Pricing

1 year subscriptions 2 year subscriptions

Choose your own

v—
v—

SELECT

Includes:
© Choose a subscription for 1 or 2 years
© 1GB secure file storage

Optional add-ons

® Get feedback on the tone of some
communication from ToneMeter™ &)

@ Settle up shared expenses with unlimited
payments via OFWpay™ @

Essentials

$12/mo

$144 billed annually
SELECT

Level up your co-parenting with essential
communication tools.

Key Features:

© Coordinate schedules and parenting time trades.
with Trade/Swap™ @

© Send messages with first-viewed timestamps

© Communicate mindfully with real-time feedback
from ToneMeter™ Plus ®

@ Track and manage shared expenses

@ Reimburse your co-parent with up to 8 payments
through OFWpay™ ©

© Share memories with notes, videos, and photos

@ Keep private journal entries for your personal
records

© Show you arrived at exchanges with GPS-verified
Check-ins

@ Download unlimited PDF records

© Upload files with 5 GB secure storage

Premium

$17/mo

$204 billed annually
SELECT

Get unlimited access to our premium

co-parenting tools.

Everything in Essentials, plus:

@ Settle up shared expenses with unlimited
payments via OFWpay™ ®

© Upload important files, photos, and more with
unlimited secure storage

@ Request unlimited certified records - notarized,
printed, and mailed to you ®

- C
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SELECT

Includes:

@ Choose a subscription for 1 or 2 years
@ 1GB secure file storage

Optional add-ons

© Get feedback on the tone of some
communication from ToneMeter™ &

@ Settle up shared expenses with unlimited
payments via OFWpay™ ®

Essentials

$10.80/mo

$259 billed every 2 years
SELECT

Level up your co-parenting with essential
‘communication tools.

Key Features:

@ Coordinate schedules and parenting time trades
with Trade/Swap™ ®

© Send messages with first-viewed timestamps

© Communicate mindfully with real-time feedback
from ToneMeter™ Plus ®

© Track and manage shared expenses

@ Reimburse your co-parent with up to 16 payments
through OFWpay™ @

@ Share memories with notes, videos, and photos

@ Keep private journal entries for your personal
records

@ Show you arrived at exchanges with GPS-verified
Check-ins

@ Download unlimited PDF records

@ Upload files with 5 GB secure storage

Premium

$15.30/mo

$367 billed every 2 years
SELECT

Get unlimited access to our premium
co-parenting tools.

Everything in Essentials, plus:
@ Settle up shared expenses with unlimited

payments via OFWpay™ ®

© Upload important files, photos, and more with
unlimited secure storage

© Request unlimited certified records - notarized,
printed, and mailed to you ®
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DISTRIBUTION CHANNELS

Search Engine
Marketing SEO

Social Media Influencer Word of Mouth

Twitter, Reddit Marketing
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My Cases H

Clarke - Khan
@ Case Management

Access Recuested - Access Requested

Hughes - Hughes The My Cases case management interface
allows you to manage access to individuals
and families. It also allows you to view
Johnson - King your current role in relation to the
individual and family.

Access - Accass

Access - Access
Add dient or select a family on the left 1o

get started

Add Client

Client Access

© O €

Manage cases Review activi Download reports
p

King - Martin

Access - Access

Perez Luna - Rosillo Perez

Access - Access Requested

Singh - Singh

No Access - Access Requestad

Smith - Smith

Access - Access

Spratt - Williams

Access Requasted - Access

Turner - Jones

Access Recuestud - Access

Place

Additional distribution channels

Attorney’s
Judges
Counselors
Caregivers

Nannies
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Promotions

‘ our family wizard

Description =

' ‘ our family wizard

e PT. Exercises 2/12/2021
e Dr. Visit Notes 6/3/2020
e Prescriptions 5/12/2019

"Keep all your Dr. notes and
prescriptions in one place for
your child's cohesive care."

Here we have
sample Reddit
ads above

August Ms s

2:45-3:15
Doctor’s Appointment

Open Trade/Swap Request
[ )= )=]=]
o009 %)

Here we have
sample Twitter ads
on the right

»

Calendar

You can trust

Add a child event to your

personal calendar now

»

Info Bank

Now keep all you

medical notes for
each child in one

place

Description

(]
o PLExercises  2/12/2021
. Dr

< 6/3/2020
51212019

Trade/Swap™ tool Parenting schedule planner

Add medical notes under each child to
maintain cohesive care




Development/Implementation

The resources needed and timeline to development/implement the plan:
Development of the new services on Email campaigns, Twitter and Reddit
the app - 3 to 6 months ads - 2 to 3 weeks

Testing of the new app
The KPlIs to be tracked:
features - 1 month

Lead generation

A/B Testing of ads for Twitter and .
e Website & traffic metrics

Redditt - 1 to 2 weeks .
e SEO optimization

Add features to the website and ° o Lifetime value Customer

update SEO - 2 to 3 weeks (can be e  Brand Awareness

done simultaneously w/A/B

testing)
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https://docs.google.com/document/d/1E_FUCjpVgi6YZ3R2yCT5Ib-AwLv8eUoaQ7uXQZyYrtk/edit#heading=h.ae7nhwve2ilp

Wrap Up

The key to this company being in business for over 20 years is that they know their
internal and external stakeholders and are driven by their mission and values. Their
values include:

e Thrive Together

e Put Families First

e Champion Inclusion

e Live with Integrity

“We help families living separately thrive.“(OFW, 2021)
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Development

The timeline to development:

High Quality

Your Competitors
Product Product

Low
Price

High
Price

Competitors

Product Competitors

Product
Low Quality

Development of the new services

on the app - 3 to 6 months

Testing of the new app

features - 1 month
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